Padron Elementary- Action Plan/ Plan de Acción
Safety- Seguridad
	Strategy/estrategia
	Timeline/periodo de tiempo
	Person responsible for implementation / persona(s) responsables de implementar 
	Notes: Resources/Partners needed/Recursos o socios necesarios
	Desired Outcome
Resultado Deseado

	Safe Routes to School 

** Rutas Seguras a la Escuelas
-first need to send out parent survey to gauge interest
	ongoing


	Martha Garcia

Francisco Jimenez

Magdalena Costilla

Claudia Rosales
	COA
	

	
	
	
	
	


Language Barriers/Adult Education / Las barreras Del idioma / Educación de Adultos
	Strategy/estrategia
	Timeline/periodo de tiempo
	Person responsible for implementation / persona(s) responsables de implementar
	Notes: Resources/Partners needed/Recursos o socios necesarios
	Desired Outcome
Resultado Deseado

	Parent workshops on homework and reading and math

**Taller de padres para ayudar a los niños con la lectura y matemáticas
	Spring 2017, ongoing
	Mr. Sheahan
	
	

	Parent Reading Buddies 

-Parent training will be held in January, goal of 8 parent volunteers to serve up to 4 days a week in the classroom. 

**Padres como compañeros de lectura


	Fall semester

Committee:

Nov 4 it was decided grades and curriculum where parents can volunteer it was decided to order Estrellita

Dec 2nd  worked and stablish logistics to move forward with training parents in January 2017
	Ana Yanez, Mrs. Sexton

M. Sexton

M. Mendiola
	Books Sets to work with parents and students / need to purchase 2 sets of the Estrellita curriculum $1,807.00
	

	Building community/ communication between parents and teachers

· Colors Training

· Follow Up Parent Conversation Circle with attendees 
	Dec. 6th, 2017 Colors Training was very successful and parents and teachers/ staff were very engaged from feedback on exit survey

	Claudia Rosales, PTA, Maria Martell
	TX PTA will present the Colors Training for 45 parents and teachers. FAP grant will cover refreshments, childcare and staff time. 
	


Higher Education/ Educación Universitaria
	Strategy/estrategia
	Timeline/periodo de tiempo
	Person responsible for implementation / persona(s) responsables de implementar
	Notes: Resources/Partners needed/Recursos o socios necesarios
	Desired Outcome
Resultado Deseado

	Visiting universities **Visitar las universidades
	Year long

**Todo el ano
	Ms. Rosales, Mrs. Julissa Lopez

Maria Martell
	Cost of transportation, possibly food and staff time for tours
	

	How to prepare while in MS and HS

**Como prepares durante la secundaria y preparatoria. 
	All year
	Maria Martell
	Breakthrough
	

	Middle School Transition 

-Kealing Middle School Visit

**Transición a la Secundaria
	Committee met :
Nov. 3 Parents plan and agree to go on MS fair on Dec.3 and discussed how  information would be share with other parents specifically about Magnet MS. Parents attended MS presentation on Magnet programs at MS on  11/10

Which was followed by a Q&A. 
	Ms. Lopez

M. Brookhart

Adela Moreno
Ana  Yanez

Claudia Rosales
	Transportation and staff time covered by FAP grant
	


Health and Wellness/ Salud y Bienestar
	Strategy/estrategia
	Timeline/periodo de tiempo
	Person responsible for implementation / persona(s) responsables de implementar
	Notes: Resources/Partners needed/Recursos o socios necesarios
	Desired Outcome
Resultado Deseado

	Counseling for parents 

**Consejería para Padres
	Spring 2017

School counselor is currently finalizing group to start in spring
	Megan Elkins , Mrs. Brookhart and Mrs. Lopez
	Partnering with Lifeworks-free, may need childcare and refreshments
	

	Adult exercise classes 

**Clases de ejercicio para padres
	Fall 2016

Zuma Classes/ Nutrition  were offered For 8 week 

Program was free  child care was provided  Parents want to continue during the Spring 2017
	C. Rosales

Edey Davila 

Diana Abelar 
	
	

	SEL classes / Tribes training
**Clases de Aprendizaje Social y Emocional  
	
	Mr. Soriano 

J. Pardo
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