EMPOWER & TRAIN- FAP & AISD Opportunities


	Name of Training

*indicates aligned with other AISD initiatives
	Length of training
	Audience
	Activity(ies)
	Desired Outcome
	Resources Needed (refreshments, childcare, presenter, etc.)

	Conversation Circle Training
	1 hour
	Parents 
	Conversation Circle
	Identify Hopes and Dreams/Areas of focus for participants
	Refreshments, program staff to facilitate 

	Individual Mtg. Training
	1 hour
	Teachers, Staff, parent leaders
	Individual meeting training, then practice individual meeting skills with a partner
	Learn skills for connecting with parents and teachers, build rapport
	Refreshments, childcare, program staff to facilitate

	Culturally Inclusive Customer Service*
	1.5 hours
	Teachers and Staff
	Presentation and group discussion
	Share cultural proficiency spectrum and help staff identify where they are and ways to get to where they want to be
	Beverly Reeves & Megan Elkins, refreshments

	True Colors Training
	1.5 hours
	Teachers, Staff PTA leadership/parent leaders
	True Colors Training
	Identify personal strengths, development rapport and communication skills
	Refreshments, childcare, and TX PTA trainer (PTA officer must submit request

	Trust-Based Relational Intervention*
	1.5 hours
	Teachers /Staff and/or parents
	Presentation and group discussion
	
	Refreshments, childcare if parents included, facilitator (Kasie Fernandez) 

	Levels of Leadership
	1 hour
	Teachers and/or Parent Leaders
	Presentation and group discussion
	Learn about the three levels of leadership, qualities of each level, and how they interact 
	Refreshments, childcare if parents included, program staff to facilitate

	Computer Literacy*
	1-1.5 hours, for 8 weeks
	Parents
	Hands on learning
	Computer Basics for parents
	Contracted through Skillpoint Alliance (trainer paid for by grant), childcare

	Maestro en Casa*
	1 hour x2 session per week for 3 months, or other variation
	Parents
	Direct instruction
	ESL class for parents
	Printing of books, staff member and/or parent leader (compensated by grant) to facilitate

	Parent Literacy Volunteer Program
	1 hour initial mtg. with staff, 1.5 hour initial training for parents, 2 check ins with reading instructional staff and parents.
	Parents and key staff
	Parents are trained to provide 20 minutes in classroom intervention to up to 4 students, 2-4 days a week to support phonemic awareness. Ideal for student below level in prek-1st grade.
	Parent capacity building and direct service to school
	Purchase of Estrellita kit for parent use (covered by grant), refreshments for parent training, Reading instructional Staff and Lead Parent to oversee (compensated by grant)

	Goal Setting/ Event Planning
	1 hour
	Parent and Staff Leaders
	
	Learn about S.M.A.R.T. Goals and how to apply them to your event planning
	

	Grant Writing 101*
	1.5 hours
	Staff & Admin
	Staff are trained on basic grant writing skills and introduced to the AISD online grants database
	Build capacity for campuses to apply for additional funds to sustain a variety of initiatives
	Facilitated by OID, refreshments and staff compensation covered by grant. 

	SEL Parent and Staff
Training*
	1 to 1.5 hours
	See attached handout for a list of opportunities
	Top FAP Staff Picks:
Self-care and Self-Compassion

Welcoming Schools

Six Strategies for School Connectedness

Top FAP Parent Picks:

Self-care and Self Compassion

Book Study: Whole Brain Child by Daniel J. Siegel, M.D. and Tina Payne Bryson, Ph.D.


	
	SEL staff Facilitate, grant funds may be used to provide refreshments and childcare

	
	
	
	
	
	


