Families as Partner Grant- Summary of Intent
[bookmark: _GoBack]Families as Partners is an Austin ISD initiative funded by the W.K. Kellogg Foundation with the goal of creating sustainable and effective school-family partnerships for academic success. The initiative is grounded in the principle that authentic engagement flourishes when families and faculty build trusting relationships and see each other as equal partners. Our goal is to develop the capacities of parents and staff to identify and address the needs of their campus, and to cultivate parent leaders to enable them to provide peer education. 

· Objective 1: Strengthening parent engagement: Train lay community members to engage with their peers. 
· Develop 4c’s (Capabilities, Connections, Cognition and Confidence). Organize and prioritize parent concerns and conduct ongoing peer education on site specific needs.
· At least 5 parent leaders serve at each campus year 1 –year 3
· Hold at least 5 parent-led events per year, per campus with 10% of parents participating in at least 1 event per year
· 5 principal meetings per year, 2 parent camps and 2 Think Tank meetings
· Lead schools become demonstration sites (Parent Leaders mentor expansion schools in year 2 and 3)
· Expand to up to 15 schools by year 3.
· Ongoing training of staff to sustain successful school-family partnerships
· Objective2: expand: create, distribute, update/refine knowledge product. 
